HORWARD, MDT/DN

FORWARD MOTION:
Executives Forward Q‘-“I Sl it g o
N_\ ./
Overview:
You set the pace for your organization, including
effective communications. In ninety minutes, this
presentation provides the executive team with the
needed insights to quickly come to mutual
understanding through efficient discussion. It
provides the foundation for unified decision-making
that drives growth and profitability forward.

Moving Forward...

Successfully leading an organization in today’s economic climate is no small feat.
Business leaders face numerous challenges every day as they navigate their organizations
through turbulent waters.

True business leaders set the pace as well as the example for their organizations. This is
especially true when it comes to communications skills and abilities. It is critical that
employees understand the mission of the business and have a foundation that highlights
the importance of effective and efficient communication at all organizational levels.

At Forward Motion, our programs are designed to meet your specific needs. In ninety
minutes, Dr. Marcia LaReau will lead the team in a communication style assessment and,
based on the results, identify the essence that challenges unified agreement. The
presentation will outline solutions to challenges, discuss specific concerns that the
executive team experiences and recommendations to effective communication. The final
discussion includes the challenges and potential roadblocks and the ramifications of the
executive styles on corporate communications, both written and verbal.

Starting at the top, improved communication provides strong forward motion by lighting
the fuse of increased performance, productivity, and profitability.

Goals:

* Provide communication style assessment to the executive team

* Translate that information into actionable recommendations to enhance the
decision-making process

* Identify ramifications of the executive team’s communication style on corporate
communication

* Through effective communication, increase performance, productivity, and
profitability.
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PROSPECTUS

Executives Forward

Objectives Agenda
Executive Team will: Introductions
¢ Complete a communication style Communication presentation and
assessment (5 minutes) communication style assessment
* Review information specific to their 1. Discussion
styles and the impact on leadership
* Receive feedback on the challenges
that individual styles pose on the
team’s decision-making process
* Receive feedback on the challenges
that the team’s styles have on
corporate communication
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Contact Us:
Forward-Motion.biz
info@forward-motion.biz
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